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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

' Lynn Willard, Member -
Minutes
Tuesday, August 15, 2017

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on August 15,
2017 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2. Roll Call

Roll Call.

Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attomeif; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Stone.
4, Pledge of Allegiance

a. Pledge ~ US Flag
b. Salute — NM Flag

5. Approval of Agenda

‘Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes:
a) July 18, 2017 - Regular Commission Meeting

Motion: Approve the minutes of the July 18, 2017 Regular Meeting with minor comections
presented by Clerk Burrows and Commissioner Allen;

Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Willard.

Vots: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

T. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures

b. Corrected Treasurer's Financial Report for the Month ending June 30, 2017
c. Treasurer's Financial Report for the Month ending July 31, 2017
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Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of the Consent ltems are attached hereto in reference thereto made a
part hereof.

Motion: Recess the Regular Meeting and convene the Board of Finance, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5),

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

8. Treasurer's Board of Finance ~ Beverly Calaway Treasurer

Beverly Calaway, County Treasurer directed the Board of Finance's attention to the Treasurer's
Financial Report for the month ending July 31, 2017. Ms. Calaway stated the beginning cash
balance for Fiscal Year 2017-2018 was $10,851,309.72. Ms. Calaway reminded of prior
discussions during budget hearings about the beginning cash balance for this fiscal year as
compared with prior years. Ms. Calaway stated based on these discussions the Treasurer's
office created a spreadsheet which reflects the General Fund revenues and expenditures for the
prior ten years.

Ms. Calaway stated the beginning cash balance for Fiscal Year 2017-2018 refiected a 24%
increase over the beginning cash balance of $8,760,038.95 for Fiscal Year 2016-2017. Ms.
Calaway also provided a summary list of funds with actual revenue increases over budgeted
revenue projections totaling $1,237,095.28 for Fiscal Year 2016-2017. Ms. Calaway noted the
most substantial revenue increase over projected revenues was in Property Tax Collections. Ms.
Calaway reminded the Treasurer's Office was always conservative in estimating property tax
revenues utilizing a 93% collection rate. Ms. Calaway stated other factors contributing to
increased property tax revenues were settiements from Central Assessment Tax protest
proceedings and from the recent delinquent property tax sale.

Ms. Calaway noted the interest earned on investments reflected the increased rates nationwide.
Ms. Calaway stated she continued to work with local banks to seek the best return possible
subject to the requirement of 102% collateralization.

Ms. Calaway stated the annual Payment in Lieu of Taxes (PILT) exceeded the projected revenue
for Fiscal Year 2016-2017 by $169,351. Ms. Calaway stated the Treasurer's Office was also
conservative in estimating annual PILT revenues due to uncertainties associated with the
federally funded payment.

Ms. Calaway noted the Detail of Receipts for the General Fund Account reflected the anticipated
general fund revenues of $13,001,182 for Fiscal Year 2017-2018. Ms. Calaway noted
$3,137,247 was currently invested in Certificates of Deposit, Debt Reserve Requirements and the
Local Government Investment Pool. Ms. Calaway state $8,900,000 was invested in money
market accounts with local banks and $11,300,000 was held in operational accounts.

Ms. Calaway further reported the Lincoin County Medical Center General Obligation Bond held
with the New Mexico Finance Authority had $24,663,708.90 in the program fund and
$1,430,516.65 in the debt service fund. Ms. Calaway informed the total cash held by the Lincoin
County Treasurer as of July 31, 2017 was $49,341,824.55. Ms. Calaway further stated the Tax
Schedule Maintenance Report as of July 31, 2017 reflected a collection rate of 96% of the 2016
property taxes billed.

Ms. Calaway reminded the State of New Mexico would issue the 2017 Tax Rate Certificate by
September 1, 2017 and New Mexico State Statute required the Board of County Commissioners
to meet and impose the rates within five days. Ms. Calaway stated subsequently the Treasurer
and Assessor would begin the process of calculating and producing the 2017 Property Tax bills.
Ms, Calaway stated NM State Statute required a mail out of property tax bills no later than
November 1* of each year.

Commissioner Draper questionéd the small beginning cash balance in the Emergency Medical
Services fund.
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